 AGENDA
December 3, 2025

1.	Call meeting to order, rollcall and Pledge of Allegiance.

2.	Public “comment period” (please state name and address).

3.	Approve minutes of previous meeting as presented.

4.	Approve minutes of budget work session meeting as presented.

5.	Tax Collector-Accept, subject to audit, monthly report.
	
6.	Motion to approve December expenditures.

7.	Motion to adopt proposed 2026 annual budget.

8.	Motion to set millage.

9.	Motion to appoint the CPA.

10.	Building Permits. 

11.	Motion to approve “Irwin Subdivision”.	 

12.	Motion to award COG bids. 

13.    	Township Park	- Financial Report.
				- Park Business:  
		
14.	Old Business – (a) Northstar Towers – Stormwater Agreement.
			     (b) Swarey – Stormwater Agreement.
			     (c) “Stull Escrow” with FNB.
				
15.   	The annual organizational meeting is Monday, January 5, 2026 at 5:30 p.m.
[bookmark: _GoBack]	Auditors’ annual organizational meeting is Tuesday, January 6, 2026 at 7:00 p.m.?

16.   	Chairman declares meeting adjourned.
     						


