RE-ORGANIZATIONAL MEETING
JANUARY 5, 2026 @ 5:30 p.m.

	1.	Call meeting to order.

	2.	Rollcall/Pledge of Allegiance.

	3.	Approve minutes of previous meeting.
	
	4.	Declare all offices vacant.

	5.	Nominate Chairman

	6.	Nominate Vice-Chairman

	7.	Appoint Secretary/Treasurer.
	
	8.  	Establish Treasurer’s Bond in the amount of $975,000.00.

	9.	Appoint Solicitor/Compensation ($3,000.00 Retainer).

	10.	Appoint CPA firm and sign Resolution R-1-2026 (Fee not to exceed $6,900.00).

	11.	Appoint Board of Appeals Member.
	
	12.	Appoint Building Code Official(s).

	13.	Appoint Representative to Mercer County Regional Planning Commission.

	14.	Appoint Chairman of Vacancy Board. 

	15.	Appoint Representative to COG. 
	    	Appoint Alternate Representative to COG. 
			
	16.	Appoint Representative to Mercer County Joint Sewage Agency.

      	17.  	Appoint Open Records Officer. 

	18.  	Appoint Emergency Management Director.

            19.	Appoint Tax Collection Committee delegate.
	
		Appoint Alternate delegate.		
		
	20.  	Appoint voting delegate for PSATS 2026 Educational Conference April 19-22nd.

   	21.  	Appoint Working Supervisor(s).

	22.	Appoint Roadmaster(s).

       	23. 	Re-enact Realty Transfer Tax (1% - ½% to Reynolds School District).
		(1% Township and ½% School)

       	24.  	Two Tax Notices Resolution #1-587 (March 1 and August 1).

	25.  	Depository for General, Payroll, Act 13, Money Market & Liquid Fuel funds 			(First National Bank).

	26.  	Depository for Recreation Fund (Greenville Savings).

	27.  	Purchasing Power – one Supervisor $600.00.  Any two consenting $2,200.00 for
		emergency purchases.

       	28.  	Wages - Secretary/Treasurer ($19.60/hour, meeting compensation, 3 sick days, 			80 hours vacation & 8 paid holidays (Paid Holidays - (New Year's Day, Memorial 		Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day 			and 2 floating days.)

	29.	Experienced Part-Time laborers/Part-Time laborers based person/experience.

       	30.  	All bills signed and the purpose written on the back.
	
       	31.	Authorize payment of bills that become due in between meetings.

       	32.  	Set date and time of regular meetings for 2026 (1st Wednesday of each month                           		@ 5:30 p.m. – except May meeting?)

       	33. 	Set the mileage rate at 72.5 cents per business mile driven for 2026.

       	34.  	Close meeting and open regular meeting.

		










AGENDA
January 6, 2025 - Regular Meeting


1.  	Public "comment period".

2.  	Tax Collector-Accept, subject to audit, monthly report(s).

3.  	Motion to approve January expenditures.

4.	Resolution No. R-2-2026 to adopt the 2026 Mercer County Joint Seal Coat 	Bid delegate and alternate delegate as representative for Delaware.

5.	Building Permits.
		
6.  	Township Park:
		  	-Appoint Park Board Members								  	-Financial Report    
		
7.	Old Business – (a) Northstar Towers – Stormwater Agreement.
			    (b) Swarey – Stormwater Agreement.

8.	New Business:	(a)	Equipment Purchases		

9.	Correspondence:	(a)	TVFD Reports	 

10.  	Auditors’ re-organizational meeting will be Tuesday, January 6, 2026 @ 7:00 	p.m.

11.	Joint Seal Coat Meeting will be January 15, 2026 @ 9:00 a.m.

12.  	Next Regular scheduled meeting will be Wednesday, February 4, 2026 @ 	5:30 p.m.

13.  	Declare meeting adjourned.
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